PUBLIC AGENDA

Moose JAw BOARD OF PoOLICE COMMISSIONERS

Thursday, January 11, 2024 @ 2 p.m.
@ Moose Jaw Cultural Centre

Commissioner D. Blanc
Commissioner C. Froese
Commissioner P. Martynook
Commissioner N. Swanson
Commissioner C. Tolley

CALL TO ORDER
ADOPTION OF AGENDA

PRESENTATIONS

ADOPTION OF MINUTES
(a) Minutes of the Public meeting of the Board of Police Commissioners held December 19. 2023..

CORRESPONDENCE
(a) Report dated December 19, 2023 from Rick Bourassa, Chief of Police
RE: Moose Jaw Police Service Monthly Operating Budget Report

INFORMATION ITEMS
(a) Statistical Extract — December 2024

BOARD ENQUIRIES
OTHER BUSINESS - the Board will confirm a date and time of the Board monthly meetings.
ADJOURNMENT

The Moose Jaw Board of Police Commissioners adjourn the Public meeting and proceed in private pursuant to
Section 27(15) of The Police Act 1990.



PUBLIC MINUTES

MOOSE JAW BOARD OF POLICE COMMISSIONERS

Tuesday, December 19, 2023 — 10:00 a.m.
Moose Jaw Cultural Centre

PARTICIPANTS: Commissioner ML Booth — Chair
Commissioner D. Blanc
Commissioner D. Markin
Commissioner C. Tolley

ABSENT: Commissioner K. Robinson

ALSO: Chief R. Bourassa
Deputy Chief R. Johns
Superintendent T. Mickleborough
AlSuperintendent T. Elder
Lisa Renwick — Finance Administrator
Lori Anderson — Recording Secretary

1. CALLTO ORDER

Commissioner Booth called the meeting to order at 10:04 a.m.

2.  PRESENTATIONS

Chief Bourassa commended the following members for receiving the Van de Vorst award in November 15,
2023: Csts. Brandon Braun, Alanna Coghill, Jacques Geyer, Sarah Kristy and Ryan Lundquist for their
efforts in taking impaired drivers off roadways.

3. ADOPTION OF AGENDA

Moved by Commissioner Blanc, seconded by Commissioner Markin
THAT the agenda for the public meeting of the Moose Jaw Board of Police Commissioners dated December
19, 2023 be adopted. Carried

4.  ADOPTION OF MINUTES

Item (a) Minutes of the Board of Police Commissioners Public meeting held November 9, 2023
and
Item (b) Minutes of the Board of Police Commissioners Special meeting held December 7, 2023.

Moved by Commissioner Tolley, seconded by Commissioner Markin
THAT the minutes of the Board of Police Commissioners public meeting dated November 9, 2023 be
adopted. Carried

Moved by Commissioner Blanc, seconded by Commissioner Tolley
THAT the minutes of the Board of Police Commissioners special public meeting dated December 7, 2023 be
adopted. Carried



Moose Jaw Board of Police Commissioners Public Minutes — December 19, 2023

5.  CORRESPONDENCE
Item (a) Moose Jaw Police Service Monthly Operating Budget Report

Considered was report dated December 19, 2023 from Chief Rick Bourassa, RE: Moose Jaw Police
Service Monthly Operating Budget Report

Moved by Commissioner Blanc, seconded by Commissioner Tolley
THAT the Board receive and file.
Carried

6. INFORMATION ITEMS
Item (a) Statistical Extract - November 2023

Deputy Chief Johns provided an update regarding the statistical extract. He advised Moose Jaw Police
Service's clearance rates are the highest in the Province.

Moved by Commissioner Markin, seconded by Commissioner Blanc
THAT the Board receive and file.
Carried

7.  BOARD ENQUIRIES

There were no Board enquiries.

8. OTHER BUSINESS

Nil.

9. ADJOURNMENT

The next Public Board of Police Commissioners meeting will be held at the Moose Jaw Cultural Centre at
2 p.m. Thursday, January 11, 2024

Moved by Commissioner Tolley, seconded by Commissioner Blanc
THAT the Public meeting be adjourned. Carried

The Board of Police Commissioners adjourned the Public meeting and proceeded in private pursuant to
Section 27(15) of The Police Act, 1990.

The regular meeting of the Board of Police Commissioners adjourned at 10:34 a.m.

Chair Secretary

Date
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PUBLIC
MOOSE JAW BOARD OF POLICE COMMISSIONERS

TITLE: Moose Jaw Police Service Monthly Operating Budget Report
DATE: January 11, 2024

This is a Public Document

RECOMMENDATION

THAT the Board receive and file.

BACKGROUND

In accordance with the provisions of Section 33 of The Police Act 1990, the Board of Police
Commissioners submits to the council the “estimates of all moneys the board requires for the next fiscal
year for the board and police service.”

The Board relies on the chief of police to manage the budget effectively and efficiently. It is sound business
practice for the chief of police to inform the Board at its monthly meetings of the status of expenditure and
revenues.

DISCUSSION

The police service is providing the board with a budget update covering January 1, 2023 to November 30,
2023. The budget summary is attached.

FINANCIAL IMPLICATIONS
None with respect to this report.
ATTACHMENTS

i Moose Jaw Police Service Revenue & Expenditure Report Summary.

Rick Bourassa, Chief of Police

RB/la



Moose Jaw Police Service
Revenue & Expenditure Report Summary
For the Eleven Months Ending November 30, 2023

: 10
Revenues
Alarm Response Annual Fee 40,591 40,000 (591)
Alarm Response False Alarms 6,551 8,000 1,449
Contribution CMJ Traffic Safety Reserve 330,000 330,000 -
Policing Services 183,908 290,000 106,092
Prisoner Cost Recovery 112,139 100,000 (12,139)
Provincial Funding 90,556 800,000 709,444
Unclaimed Seized Property sale 2,048 1,000 (1,048)
Contractual Revenues 215,000 215,000 -
Total Revenues 980,792 1,784,000 803,208
Expenditures
Labour 8,744,283 9,165,735 421,452
Employee Benefits 1,550,066 1,449,287 (100,779)
Education and Meetings 68,193 75,000 6,807
Dues and memberships 2,454 5,000 2,546
Clothing 75,510 100,000 24,490
Office Expense 106,246 90,000 (16,246)
Subscriptions and Publications 10,947 2,500 (8,447)
Computer Hardware 18,962 24,000 5,038
Computer Software 92,286 78,000 (14,286)
Legal and Adjudication 160,863 150,000 (10,863)
Insurance 73,919 30,000 (43,919)
Rent 45,316 60,000 14,684
Contributions 476,100 426,873 (49,227)
Maintenance 125,355 311,000 185,645
Repair 15,519 30,000 14,481
Supplies 199,591 81,000 (118,591)
Contractual Services 843,541 800,000 (43,541)
Natural Gas 19,991 18,000 (1,991)
Power 53,105 65,000 11,895
Water 2,453 3,500 1,047
Telecommunications 148,151 165,000 16,849
Miscellaneous 208,416 155,000 (53,416)
Total Expenditures 13,041,267 13,284,895 243,628
Victim Services
Revenues
Victim Services Revenue 70,881 94,507 23,626
Total Revenues 70,881 94,507 23,626
Expenditures
Labour 75,194 87,200 12,006
Employee Benefits 13,832 8,160 (5,672)
Education and Meetings 1,253 - (1,253)
Supplies 865 7,000 6,135
Telecommunications 662 800 138
Total Expenditures 91,806 103,160 11,354
Net Overall Revenue and Expenditures 12,081,399 11,509,548 (571,851)




Moose Jaw Police Service

Statistical Extract - December 2023

Offence December | December | December YTD YTD YTD % change
2021 2022 2023 2021 2022 2023 2022/2023
Crimes Against the Person
Homicide 0 0 0 0 1 0] -100.0%
Attempted Murder 0 1 0 2 3 4 33.3%
Assaults 24 30 30 317 342 410 19.9%
Sexual Assaults 3 3 2 62 53 48 -9.4%
Common Assaults 14 22 19 192 208 258 24.0%
Assault w/ Weapon/Cause Bodily Harm 6 5 7 47 63 78 23.8%
Aggravated Assault | 0 0 5 7 3 -57.1%
Assault Police 0 0 2 11 11 23| 109.1%
Robbery 0 0 1 3 8 10 25.0%
Total Crimes Against the Person* 36 48 41 471 473 577 22.0%
Crimes Against Property
Breaking And Entering 14 14 21 313 286 2501 -12.6%
Business Premises 1 4 8 43 72 60 -16.7%
Residence 10 7 8 166 147 101 -31.3%
Other Break And Enter 3 3 5 104 67 89 32.8%
Theft of Motor Vehicle 9 7 5 64 67 54 -19.4%
Theft Over $5000 0 1 5 17 21 41 95.2%
Theft Under $5000 36 65 45 709 900 1042 15.8%
Arson 5 1 1 35 11 3 -72.7%
Mischief <$5000 (property damage) 13 19 30 371 335 355 6.0%
Total Crimes Against Property* 103 152 127 1976 2120 2206 4.1%
Other Criminal Code Violations
Impaired Driving 10 4 14 128 122 108 -11.5%
Fail to Comply With Court Order 76 39 44 891 834 463 -44.5%
Other
Threatening Sec. 810 5 5 0 57 82 54| -34.1%
Domestic Dispute 5 10 4 164 106 65| -38.7%
Provincial Liquor Infractions 4 8 8 164 153 156 2.0%
MV A over $1000 39 41 14 243 298 213 -28.5%
Summary Offence Tickets 105 79 147 1734 1360 2145 57.7%
Drugs 7 2 2 72 38 44 15.8%
Cocaine 0 0 0 7 7 9 28.6%
Cannabis 1 1 0 15 9 6 -33.3%
Methamphetamine 4 0 1 31 11 5 -54.5%
Other CDSA Drugs 2 1 1 19 11 241  118.2%
«vmmunications Summary
Calls for Service 1197 1513 1575 16048 19143 19813 3.5%

* note: some totals include categories not listed




