ﬁ PUBLIC AGENDA

MoosE JAwW BOARD OF PoLICE COMMISSIONERS

Wednesday, March 13, 2024 @ 9 a.m.
@ Moose Jaw Cultural Centre

Commissioner C. Froese - Chair
Commissioner D. Blanc
Commissioner P. Martynook
Commissioner N. Swanson
Commissioner C. Tolley

CALL TO ORDER

2.  ADOPTION OF AGENDA

3. PRESENTATIONS

(a) Internet Child Exploitation (ICE)
Sergeant Josh MacNaughton, Constable Kalie Seidlitz, Constable Alanna Coghill

(b) Thailand Memorial
Constable Chris Flanagan

4.  ADOPTION OF MINUTES
(a) Minutes of the Public meeting of the Board of Police Commissioners held February 15, 2024,
5. CORRESPONDENCE

(a) Report dated March 13, 2024 from Rick Bourassa, Chief of Police
RE: Moose Jaw Police Service Monthly Operating Budget Report

6. INFORMATION ITEMS

(a) Statistical Extract — February 2024
7. BOARD ENQUIRIES
8. OTHER BUSINESS

(a) RE: Community Safety Strategy

9.  ADJOURNMENT

The Moose Jaw Board of Police Commissioners adjourn the Public meeting and proceed in private pursuant to
Section 27(15) of The Police Act 1990.



PUBLIC MINUTES

MOOSE JAW BOARD OF POLICE COMMISSIONERS

Wednesday, February 15, 2024
Moose Jaw Cultural Centre

PARTICIPANTS: Commissioner C. Froese — Chair
Commissioner D. Blanc
Commissioner P. Martynook
Commissioner N. Swanson

ABSENT: Commissioner C. Tolley

ALSO: Chief R. Bourassa
Deputy Chief R. Johns
Superintendent T. Mickleborough
A/Superintendent T. Elder
Lisa Renwick — Finance Administrator
Lori Anderson — Recording Secretary

GUESTS: Gwen Fisher — Head Librarian — Moose Jaw Public Library
Staff Sergeant Cam Lewis — Moose Jaw Police Service
Sergeant Ryan Lawrence — Moose Jaw Police Service
Jay D. Haughton - Public Information Officer

1. CALLTO ORDER

Commissioner Froese, called the meeting to order at 9:09 a.m.

2. ADOPTION OF AGENDA

Moved by Commissioner Martynook, seconded by Commissioner Swanson

THAT the Board adopt the agenda.
Carried

3. PRESENTATIONS

(a) Gwen Fisher, Head Librarian - Moose Jaw Public Library — provided a summary of community safety
initiatives at the Library.

(b)  Staff Sergeant Cam Lewis — Serious Crimes — provided an outline of recent crimes in the city.
4.  ADOPTION OF MINUTES

Item (a) Minutes of the Board of Police Commissioners Organizational meeting held January
11, 2024

Moved by Commissioner Blanc, seconded by Commissioner Swanson

THAT the minutes be adopted.
Carried



Moose Jaw Board of Police Commissioners Public Minutes — February 15, 2024

Item (b) Minutes of the Board of Police Commissioners Public meeting held January 11, 2024

Moved by Commissioner Blanc, seconded by Commissioner Swanson
THAT the minutes of the public meeting adopted.
Carried

5. CORRESPONDENCE

ltem (a) Community Safety Strategy (powerpoint)
(i) Copy of report dated February 15, 2024 from Rick Bourassa, Chief of Police,
RE: Trespassing Prevention and Response Program (powerpoint)

Sergeant Ryan Lawrence presented a new public safety trespassing initiative. Chief Rick Bourassa advised
the program will be implemented as soon as possible.

Item (b) Membership — Canadian Association of Police Governance (CAPG)

Considered was report dated February 15, 2024 from Rick Bourassa, Chief of Police RE: Membership -
Canadian Association of Police Governance (CAPG)

Moved by Commissioner Swanson, seconded by Commissioner Martynook
THAT the Board continue to pay the CAPG membership.
Carried

Item (c) Moose Jaw Police Service Organization Chart (as authorized)

Considered was report dated February 15, 2024 from Rick Bourassa, Chief of Police RE: Moose Jaw Police
Service Organization Chart.

Item (d) 2024-2028 Police Equipment Reserve Budget

Considered was report dated February 15, 2024 from Rick Bourassa, Chief of Police RE: 2024-2028 Police
Equipment Reserve Budget

Item (e) Moose Jaw Police Service Monthly Operating Budget Report
Moved by Commissioner Blanc, seconded by Commissioner Martynook
THAT the Board approve all the recommendations in Correspondence ltems (a), (c), (d), and (e).

Carried

6.  INFORMATION ITEMS

Item (a) Statistical Extract — January 2024

Chief Bourassa provided a brief overview of the extract.
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Moose Jaw Board of Police Commissioners Public Minutes — February 15, 2024
Item (b) SK Boards of Police Commissioners Training Seminar

Considered was letter dated February 7, 2024 from Saskatchewan Police College, RE: SK Boards of Police
Commissioners Training Seminar,

Moved by Commissioner Swanson, seconded by Commissioner Martynook

THAT the Board receive and file Information Items (a) and (b).
Carried

7.  BOARD ENQUIRIES

There were no Board Enquiries.

8.  OTHER BUSINESS'

(a) Letter dated January 4, 2024 from Mark Vanstone, Chairperson, Ministry of Corrections, Policing and
Public Safety, Saskatchewan Police Commission, RE: New Board member.

(b)  November 13, 2024 - Board meeting — required the Board to choose a new date for meeting due to

November 13 being the next Municipal Election. The Board agreed Wednesday, November 6, 2024
at 9 a.m. will be the date for the Board meeting.

9.  ADJOURNMENT

Moved by Commissioner Swanson, seconded by Commissioner Martynook
THAT the Public meeting be adjourned. Carried

The regular meeting of the Board of Police Commissioners adjourned at 11:35 a.m.

Chair Secretary
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PUBLIC
MOOSE JAW BOARD OF POLICE COMMISSIONERS

TITLE: Moose Jaw Police Service NMonthly Operating Budget Report
DATE: 13 March 2024

This is a Public Document

RECOMMENDATION
THAT the Board receive and file.
BACKGROUND

In accordance with the provisions of Section 33 of The Police Act 1990, the Board of Police
Commissioners submits to the council the “estimates of all moneys the board requires for the next fiscal
year for the board and police service."

The Board relies on the chief of police to manage the budget effectively and efficiently. It is sound business
practice for the chief of police to inform the Board at its monthly meetings of the status of expenditure and
revenues.

DISCUSSION

The police service is providing the board with a budget update for two months ending February 29, 2024,
The budget summary is attached.

FINANCIAL IMPLICATIONS
None with respect to this report.
ATTACHMENTS

1. Revenue & Expenditure Report Summary for the Two Months Ending February 29, 2024
. ______'__\" .'-"‘*—-)

= (W

Rick Bourassa, Chief of Police

RB/la



Moose Jaw Police Service
Revenue & Expenditure Report Summary
For the Two Months Ending February 29, 2024

Police Service

Revenues
Alarm Response Annual Fee 5,739 40,000 34,261
Alarm Response False Alarms 1,015 8,000 6,985
Contribution CMJ Traffic Safety Reserve 330,000 330,000
Policing Services 25,767 290,000 264,243
Prisaner Cost Recovery 100,000 100,000
Provinclal Funding ) 800,000 800,000
Unclaimed Seized Property 1,000 1,000
Contractual Revenues 250,000 250,000
Total Revenues 32,511 1,819,000 1,786,489
Expenditures
Labour 1,532,274 9,457,141 7,924,867
Employee Benefits 412,712 1,830,169 1,417,457
Employee Sundry - Counselling 7,125 0 -7,125
Education & Meetings - Training & Education 7,358 100,000 92,642
Education & Meetings - Travel & Board Expenses 5,000 5,000
Dues and Memberships 5,000 5,000
Clothing - Boot & Clothing Allowances 28,600 37,000 8,400
Clothing - Uniform & Clothing Expense 4,046 63,000 58,954
Office Expense - Supplies 11,058 66,000 54,942
Office Expense - Postage 4,205 24,000 19,795
Subscriptions and Publications 228 2,500 2,272
Computer Hardware 1,733 24,000 22,267
Computer Software 66,091 78,000 11,909
Legal and Adjudication 31,564 160,000 128,436
Insurance 38,035 73,000 34,965
Rent 10,258 60,000 49,742
Contributions - Equipment Reserve 401,100 401,100
Contributions - Retirement Gratuity 60,000 60,000
Contributions - Bullding Reserve 15,000 15,000
Maintenance - Vehicle Expenses 7,593 100,000 92,407
Maintenance - Building Expenses 8,767 60,000 51,233
Maintenance - Vehicle Impound 1,000 1,000
Repalr 542 30,000 29,458
Supplies - Officer Equipment 739 70,000 69,261
Supplies - Janltorlal 5,698 8,000 2,402
Supplies - Fuel 18,684 117,000 98,316
Supplies - Prisoner Meals 1,047 6,000 4,953
Contractual Services - IT . 42,581 248,000 205,419
Contractual Services - Finance 220,000 220,000
Contractual Services - Cleaning 429 3,000 2,571
Contractual Services - Commisslonaires 75,807 344,000 268,193
Natural Gas 4,169 18,000 13,841
Power 4,458 65,000 60,642
Water 1,075 3,500 2,425
Telecommunications - Telephone 8,695 154,000 145,305
Telecommunications -Radlo - 2,439 10,000 7,561
Canine Unit 1,219 25,000 23,781
Witness Fees & Sp. Expenses 33,363 120,000 86,637

Total Expenditures 2,372,482 14,063,410 11,690,928




Victim Services

Revenues

Victim Services Revenue 94507 94,607
Total Revenues 0 94507 94507
Expenditures

Labour 13623 83000 69,377
Employee Benefits 2533 7000 4,467
Educatlion and Meetings 0 0 0
Supplies 0 5000 5,000
Telecommunications 66 1000 934
Total Expenditures 16,222 96,000 79,778
Net Overall Revenue and Expenditures 2,356,193 12,245,903 9,889,710




Moose Jaw Police Service

Statistical Extract - February 2024

Offence February | February | February YTD YTD YTD % change
2022 2023 2024 2022 2023 2024 2023/2024
Crimes Against the Person
Homicide 0 0 0 0 0 0 0.0%
Attempted Murder 0 0 1 0 0 1{ 100.0%
Assaults 28 33 28 51 60 59 -1.7%
Sexual Assaults ¥ 4 5 11 8 16 100.0%
Common Assaults 19 19 14 34 39 291  -25.6%
Assault w/ Weapon/Cause Bodily Harm 2 9 8 6 11 13 18.2%
Aggravated Assault 0 0 0 0 0 0 0.0%
Assault Police 0 | 1 0 2 1 -50.0%
Robbery 1 0 1 2 0 3] 100.0%
Total Crimes Against the Person* 36 48 36 72 83 77 ~7.2%
Crimes Against Property
Breaking And Entering 14 17 24 37 36 47 30.6%
Business Premises | 4 5 10 10 9 -10.0%
Residence 11 6 8 21 17 20 17.6%
Other Break And Enter 2 7 11 6 9 18 100.0%
Theft of Motor Vehicle 3 6 6 12 8 13 62.5%
Theft Over $5000 2 5 3 2 8 5] -37.5%
Theft Under $5000 41 77 41 01 162 91| -43.8%
Arson 3 0 0 4 0 0 0.0%
Mischief <§5000 (property damage) 15 27 15 29 50 31 -38.0%
Total Crimes Against Property* 106 182 111 230 357 234| -34.5%
Other Criminal Code Violations
Impaired Driving 8 11 7 17 16 13|  -18.8%
Fail to Comply With Court Order 86 36 83 152 77 136 76.6%
Other
Threatening Sec. 8§10 7 5 2 14 8 5 -37.5%
Domestic Dispute 11 3 2 16 9 10 11.1%
Provincial Liquor Infractions 10 5 3 21 19 10| -47.4%
MVA over $1000 22 20 22 57 42 58 38.1%
Summary Offence Tickets 131 126 166 256 308 361 17.2%
Automated Speed Enforcement 934 336 1124 1793 507 1948 284.2%
Drugs 2 3 5 7 5 6 20.0%
Cocaine 0 0 0 l 0 0 0.0%
Cannabis 1 1 2 3 | 2| 100.0%
Methamphetamine 1 0 0 £ 0 1| 100.0%
___Other CDSA Drugs 0 2 3 1 4 3| -25.0%
Communications Summary
Calls for Service 1143 1400 1455 2258 2895 2855 -1.4%

* note: some totals include categories not listed




