PUBLIC AGENDA

Moose JAw BOARD OF PoLICE COMMISSIONERS

Wednesday, April 10, 2024 @ 9 a.m.
@ Moose Jaw Cultural Centre

Commissioner C. Froese - Chair
Commissioner D. Blanc
Commissioner P. Martynook
Commissioner N. Swanson
Commissioner C. Tolley

1. CALL TO ORDER

2. ADOPTION OF AGENDA

3. PRESENTATIONS

(a) Ms. Terri Roney — Moose Jaw & District Victim Service Coordinator &
Handler for Accredited Facility Dog Sven for Moose Jaw Police Service and Moose Jaw RCMP

4.  ADOPTION OF MINUTES
(a) Minutes of the Public meeting of the Board of Police Commissioners held March 13, 2024.

5. REPORTS

(a) Report dated April 10, 2024 from Rick Bourassa, Chief of Police
RE: Moose Jaw Police Service Monthly Operating Budget Report

(b) Report dated April 10, 2024 from Rick Bourassa, Chief of Pollice
RE: Additional Funding Required - Vehicle Equipment

6. CORRESPONDENCE
(a) E-mail dated March 19, 2024 from Sandy Campbell, City Comptroller, RE: WCB surcharge 2024

7.  OTHER BUSINESS
(a) Community Safety Strategy
8. INFORMATION ITEMS

(a) Statistical Extract — March 2024
Please note this report will be submitted a the meeting itself.

9. BOARD ENQUIRIES

10. ADJOURNMENT

The Moose Jaw Board of Police Commissioners adjourn the Public meeting and proceed in private pursuant fo
Section 27(15) of The Police Act 1990.



PUBLIC MINUTES

MOOSE JAW BOARD OF POLICE COMMISSIONERS

Wednesday, March 13, 2024
Moose Jaw Cultural Centre

PARTICIPANTS: Commissioner C. Froese — Chair
Cormmissioner D, Blanc
Commissioner P. Martynook
Commissioner N. Swanson
Commissioner C. Tolley

ALSO: Chief R. Bourassa
Depuly Chief R. Johns
Superintendent T. Mickleborough
AlSuperintendent T. Elder
Lisa Renwick - Finance Administrator
Lori Anderson ~ Recording Secretary

GUESTS: Sergeant Josh MacNaughton
Constable Kallie Seidlilz
Constable Alanna Coghill
Constable Chris Flanagan

1. CALL TO ORDER

Commissioner Froese, called the meeting to order at 9:00 a.m. and asked for a motion to move In-Camera
to discuss a confldential item pursuant to Sectlon 27(15) of The Police Act,, 1990.

Moved by Commissioner Tolley, seconded by Commissioner Martynook
THAT the Board move In-Camera. AND THAT the Moose Jaw Board of Police Commissioners adjourn the

Public meeting and proceed in private.
Carried

Commissioner Froese adjourned the Public meeting at 9:04 a.m.
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Commissioner Froese re-opened the Public meeting al 9:42 a.m.

2. ADOPTION OF AGENDA

The Chair asked for a motion to amend the Agenda by adding under 3. CORRESPONDENCE ltem (b) 2023
Operating Budget Final Report.

Motion made by Commissioner Blanc, seconded by Commissioner Tolley
THAT the Board adopt the Agenda as amended.



Moose Jaw Board of Police Commissioners Public Minutes — March 13, 2024

3. PRESENTATION

() Internet Child Exploitation (ICE) - presentation was made by Sergeant Josh MacNaughton.
Constables Kailie Seidlitz and Alanna Coghill were present.

(b)  Thailand Memorial - Constable Chris Flanagan informed the Board on this event.
Commissioner Froese fhanks the presenters.

4.  ADOPTION OF MINUTES
Item (a) Minutes of the Board of Police Commissloners Public meeting held February 15, 2024

Moved by Commissioner Tolley, seconded by Commissioner Blanc
THAT the Minutes of the Public meeting of the Board of Police Commissloners held February 15, 2024 be

adopted.

Carried
5.  CORRESPONDENCE
Item (a) Moose Jaw Police Service Monthly Operating Budget Report
Moved by Commissioner Tolley, seconded by Commissioner Blanc
THAT the Board approve Carried

Item (b) 2023 Operating Budget Final Report

Motion made by Commissioner Blanc, seconded by Commissioner Swanson
THAT the Board approve transferring $307,680.86 from the Capltal Budget to the 2023 Operaling Budget
and forward this to the councll for consideration.

Carried
6. INFORMATION ITEMS
Item (a) Statistical Extract - February 2024
Chief Bourassa provided a brief overview of the exiract.
Motion made by Commissioner Martynook, seconded by Commissioner Tolley
THAT the Board recelve and flle. Carrled

7. BOARD ENQUIRIES

There were no Board Enquiries.
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Moose Jaw Board of Police Commissioners Public Minutes — March 13, 2024

8. OTHER BUSINESS

(a) Community Safety Strategy

A short discussion took place regarding several topics, some of which were the new Trespassing project, the
importance of bike patrol in the downtown area, the importance of citizens actually calling the police when
they see something out of the ordinary and the importance of the downtown website page.

9.  ADJOURNMENT

Moved by Commissioner Martynook, seconded by Commissioner Blanc
THAT the Public meeting be adjourned. Carried

The regular meeting of the Board of Police Commissioners adjourned at 11:05 a.m.

Chair Secretary
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PUBLIC
MOOSE JAW BOARD OF POLICE COMMISSIONERS

TITLE: ~ Moose Jaw Police Service Monthly Operating Budget Report
DATE: 10 April 2024

This is a Public Document

RECOMMENDATION
THAT the Board receive and file.

BACKGROUND

In accordance with the provisions of Section 33 of The Police Act, 1990, the Board of Police
Commissioners submits to the council the westimates of all moneys the board requires for the next fiscal
year for the board and police service."

The Board relies on the chief of police to manage the budget effectively and efficiently. It is sound business
practice for the chief of police to inform the Board at its monthly meetings of the status of expenditure and
revenues.

DISCUSSION

The police service s providing the board with a budget update for three months ending March 31, 2024.
The budget summary is attached.

FINANCIAL IMPLICATIONS
None with respect to this report.

ATTACHMENTS

1. Revenue & Expenditure Report Summary for three months ending March 31, 2024.

L2 |

Rick Bourassa, Chief of Police

RB/la



Moose Jaw Police Service
Revenue & Expenditure Report Summary
For the Three Months Ending March 31, 2024

Police Service

Revenues

Alarm Response Annual Fee . 6,839 40,000 33,161
Alarm Response False Alarms 1,477 8,000 6,523
Contribution CMJ Traffic Safety Reerve 330,000 330,000
Policing Services 35,655 290,000 254,345
Prisoner Cost Recovery 22,293 100,000 77,707
Provincial Funding 1,643 800,000 798,357
Unclaimed Seized Property 1,000 1,000
Contractual Revenues 250,000 250,000
Total Revenues 67,907 1,819,000 1,751,003
Expenditures .

Labour 2,289,185 9,457,141 7,167,956
Employee Benefits 617,407 1,830,169 1,212,762
Employee Sundry - Counselling 33,125 0 -33,125
Education & Meetings - Training & Education 16,195 100,000 83,805
Education & Meetings - Travel & Board Expenses 352 5,000 4,648
Dues and Memberships 1,222 5,000 3,778
Clothing - Boot & Clothing Allowances 27,789 37,000 ) 9,211
Clothing - Uniform & Clothing Expense 10,360 63,000 52,640
Office Expense - Supplies 14,451 66,000 51,549
Office Expense - Postage 4,205 : 24,000 19,795
Subscriptions and Publications - 4,335 2,500 -1,835
Computer Hardware 3,112 24,000 20,888
Computer Software 66,091 78,000 11,909
Legal and Adjudication 45,886 160,000 114,114
Insurance 38,035 73,000 34,965
Rent 15,238 60,000 44,762
Contributions - Equipment Reserve 401,100 401,100
Contributions - Retirement Gratuity 60,000 60,000
Contributions - Building Reserve 15,000 15,000
Maintenance - Vehicle Expenses 14,913 100,000 85,087
Maintenance - Bullding Expenses 14,196 60,000 45,804
Malntenance - Vehicle Impound 1,000 1,000
Repair 973 30,000 29,027
Supplies - Officer Equipment 8,600 70,000 61,400
Supplies - Janitorial 5,797 8,000 2,203
Supplies - Fuel 20,832 117,000 96,168
Supplies - Prisoner Meals 1,305 6,000 4,695
Contractual Services - IT . 63,829 248,000 184,171
Contractual Services - Finance 220,000 220,000
Contractual Services - Cleaning 1,415 3,000 1,585
Contractual Services - Commissionaires 109,438 344,000 234,561
Natural Gas 6,568 18,000 11,432
Power B,526 65,000 56,474
Water 1,075 3,500 2,425
Telecommunications - Telephone 17,858 154,000 136,142
Telecommunications - Radio 11,607 10,000 -1,607
Canine Unit 3,486 25,000 21,514
Witness Fees & Sp. Expenses 69,226 120,000 50,774

Total Expenditures 3,546,633 14,063,410 10,516,777




Victim Services

Revenues

Victim Services Revenue 94507 94,507
Total Revenues 0 94507 94507
Expenditures

Labour 20263 83000 62,737
Employee Benefits 3781 7000 3,219
Education and Meetings 0 0
Supplies 28 5000 4,972
Telecommunications 133 1000 867

Total Expenditures 24,205 96,000 71,795
Net Overall Revenue and Expenditures 3,502,931 12,245,903 8,742,972



PUBLIC
MOOSE JAW BOARD OF POLICE COMMISSIONERS

TITLE: Additional Funding Required - Vehicle Equipment
DATE: 10 April 2024

This is a Public Document

RECOMMENDATION

THAT the Board of Police Commissioners approve additional money to fund the equipping of police vehicle
#8 in the amount of $11,416 from the Equipment Reserve Control Account.

BACKGROUND

The Moose Jaw Police Service is subject to significant costs when replacing and equipping new vehicles.
Once purchased, numerous pieces of equipment and modifications are required to make the vehicles patrol
ready. Equipment includes modifications to the interior such as molded plastic seats for biohazard cleanup,
a silent partner partition and window bars to create a secure prisoner space in the back seat. Numerous

pieces of technology are also needed including in-car camera, radar, lights, siren, laptop, wiring and
mounting to accommodate equipment to name a few.

DISCUSSION

The Moose Jaw Police Service has recently purchased and equipped a new Ford Explorer for the Police
and Crisis Team and were fortunate to receive funding from Saskatchewan Health for the purchase and
equipping of the vehicle. However, as a result of the delay between receiving the money from
Saskatchewan Health and the tendering, ordering, building, and equipping the vehicle, costs of parts
materials and labour have increased. As a result, the cost exceeded the money funded by Saskatchewan
Health by $11,416 which is required to complete payment for the equipping of the vehicle.

FINANCIAL IMPLICATIONS

Funding in the amount of $11,416 required from the Equipment Reserve Control Account.
ATTACHMENTS:

Nil.

Respectfully submitted,

M
%"

Deputy Chief of Police

RJ/la



Lori Anderson
S e

et
From: Sandy Campbell <SCampbell@moosejaw.ca>
Sent: March 19, 2024 4.07 PM
To: Rick Bourassa; Maryse Carmichael
Cc: Lisa Renwick; Brian Acker
Subject: WCB surcharge 2024
Attachments: - Excel JE.pdf
Riclk/Maryse

Attached is what | understand is to be allocated to the Police Service as 40% of the surcharge for WCB for the year 2024.

Please find attached the JE for this.

If this is correct, please authorize Rick and return to me for entry into the Business Central.
Thx

Sandy Campbell

City Comptroller

T:306.694.4436 E: scampbell@moosejaw.ca

City of Moose Jaw | 228 Main St. N | Moose Jaw SK | S6H 3J8 | vaww nonosejaw.ca
Treaty 4 Territory and Homeland of Métis Nation

 MOOSE JAW [ 1))

CONFIDENTIALITY NOTICE: This e-mail was intended for a specific recipient. It may contain information that is privileged, confidential, or exempt from
disclosure. Privilege and confidentfality is not waived. If the reader is not the intended recipient, use or distribution of this information is prohibited. If you
have received this communication in error, please nolify the sender by telephone or return e-mail and permanently delete or destroy all copies of the

message.




General Journal Entry

G/L Date 19-Mar-24

DD MMM YY

Authorized by

DEBIT

ﬁ Account | ] | I Amount J

01.55.240.140.5010 53,594.22

f

CREDIT

l Account | | l | Amount |
01.06.000.000.1700 53,594.22

e e e S W L

Remark in G/L: 40% of WCB surcharge

Further Explanation:

Batch #

Doc #




PUBLIC
MOOSE JAW BOARD OF POLICE COMMISSIONERS

Community Safety Strategy
DATE: 10 April 2024

This is a Public Document

RECOMMENDATION
That the B'oard receive and file.
BACKGROUND

The Moose Jaw Police Service has developed a community safety strategy to enhance community safety
and wellbeing.

DISCUSSION

The community safety strategy incorporates a number of components proactively allocating police
resources to areas of concern. These include:

- Trespassing prevention and response

- Visible presence in public areas

. Crime Prevention Through Environmental Design (CPTED)

- Public information:

- Business and Downtown Resource Page
Report incidents messaging

- Daily reports

The Moose Jaw Police will provide monthly updates on the strategy's outputs and outcomes.

Trespassing Prevention and Response Program

The program was announced in early 9024 and will be implemented in May 2024. Since its announcement,
the police service has received a number of requests for participation. The numbers will be updated

monthly.



Page Two

Community Safefy Strategy
April 10, 2024

Visible Presence in Public Areas

The police service deploys officers on foot, bicycle and motorcycle to e
focused in the downtown area. With the implementation of computer-
reporting in the autumn of 2024, enhanced vehicular com

Beat, Bike, Motorcycle Deployments

March 2024

Year-to-clate

31

102

Crime Prevention Through Environmental Design (CPTED)

The police service receives requests for CPTED assessments.

CPTED Assessments

March 2024

Year-to-date

1

NA

Public Information

Business and Downtown Resource Page update.

Call Police to Report Incidents Campaign update.

Community reports update.

nhance visibility and interaction
assisted dispatching and in-car
munity presence will be included in the data.

The Community Safety Strategy is flexible in its operation. Components may be modified and added as
circumstances require. Ongoing data analysis provides the framework for evidence-based operation.

FINANCIAL IMPLICATIONS
None with respect to this report
ATTACHMENTS:

Nil.

Respectfully submitted,

Rick Bourassa
Chief of Police

RBlla
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Moose Jaw Police Service

Statistical Extract - March 2024
i 0 ffence 5 - March March | March YTD YTD YTD % change
: g 2022 2023 2024 2022 2023 2024 . | 2023/2024

Crlmes Agamst the Person

Homicide 1 0 0 1 0 0 0.0%

Attempted Murder 0 0 0 0 0 1|  100.0%

Assaults 32 45 24 83 105 85| -19.0%
Sexual Assaults 3 8 6 14 16 22 37.5%
Common Assaults 21 30 15 55 69 46)  -33.3%
Assault w/ Weapon/Cause Bodily Harm 8 5 3 14 16 16 0.0%
Aggravated Assault 0 0 0 0 0 0 0.0%
Assault Police 0 2 0 0 4 1 -75.0%

Robbery 2 2 1 4 2 4] 100.0%

Total Crimes Against the Person* 43 64 33 115 147 113 -23.1%

Crimes Against Property :

Breaking And Entering 14 23 14 51 59 68 15.3%
Business Premises 3 5 5 13 15 18 20.0%
Residence ) 11 2 30 28 23 -17.9%

/Other Break And Enter 2 7 7 8 16 27 68.8%

Theft of Motor Vehicle 5 3 1 17 11 14 27.3%

Theft Over $5000 1 1 0 3 9 5| -44.4%

Theft Under $5000 75 65 46 166 227 157 -30.8%

Arson 2 0 0 6 0 0 0.0%

Mischief <$5000 (property damage) 13 15 22 42 65 57| -12.3%

Total Crimes Against Property* 154 137 114 384 494 385 -22.1%

Other Criminal Code Violations

Impaired Driving _ 11 6 11 28 22 25 13.6%

Fail to Comply With Court Order 80 26 103 232 103 245 137.9%

Other i T

Threatenmg Sec 810 8 5 0 22 13 5 -61.5%

Domestic Dispute 11 2 4 27 i) 14 27.3%

Provincial Liquor Infractions 9 5 16 30 24 28 16.7%

MVA over $1000 28 12 25 85 54 88 63.0%

Summary Offence Tickets 126 227 184 332 535 556 3.9%

Automated Speed Enforcement 1470 1045 1505 3263 1552 3453 122.5%

Drugs 2 5 2 9 10 8 -20.0%
Cocaine 1 2 1 2 2 1 -50.0%
Cannabis 1 0 0 4 1 2] 100.0%
Methamphetamine 0 1 1 2 1 2| 100.0%

_ Other CDSA Drugs 0 2 0 1 6 3] -50.0%

Communications Summary

Calls for Service 1533 1400 1492 3791 4295 4347 1.2%

* note: some totals include categories not listed




