PUBLIC AGENDA

Moose JAw BOARD OF PoLICE COMMISSIONERS

10.

Friday, June 7, 2024 @ 8 a.m.
@ MJPS - Meeting Room

Commissioner C. Froese - Chair
Commissioner D. Blanc
Commissioner P. Martynook
Commissioner N. Swanson
Commissioner C. Tolley

CALL TO ORDER

ADOPTION OF AGENDA

PRESENTATIONS

(a) Cst. Evan Schwabe - Forensic Identification and Liaison to Moose Jaw Warriors
ADOPTION OF MINUTES

(a) Minutes of the Public meeting of the Board of Police Commissioners held May 2, 2024
REPORTS

(a) RE: Moose Jaw Police Service Monthly Operating Budget Report

(b) Statistical Extract - April 2024 (updated including the ASE stats)
(Note - due to time frame, the May report will be circulated at the June meeting)

CORRESPONDENCE

(a) E-mail received May 21, 2024 from Nicole Swanson
RE: Board of Police Commissioner Resignation of Commissioner Nicole Swanson

OTHER BUSINESS

(a) Proposed City Parks Bylaw

(b) Community Safety Strategy — Sgt. Ryan Lawrence
INFORMATION ITEMS

BOARD ENQUIRIES

ADJOURNMENT

The Moose Jaw Board of Police Commissioners adjourn the Public meeting and proceed in private pursuant to
Section 27(15) of The Police Act 1990.



PUBLIC MINUTES

MOOSE JAW BOARD OF POLICE COMMISSIONERS

Thursday, May 2, 2024 @ 8 a.m.
Moose Jaw Police Service meeting room

PARTICIPANTS: Commissioner C. Froese — Chair
Commissioner D. Blanc
Commissioner N. Swanson

ABSENT: Commissioner P. Martynook
Commissioner C. Tolley

ALSO: Chief -R. Bourassa
Deputy Chief R. Johns
Superintendent T. Mickleborough
A/Superintendent C. Lewis
Staff Sergeant T. Elder
Staff Sergeant T. Seman
Lisa Renwick — Finance Administrator
Lori Anderson — Recording Secretary

GUESTS: Constable Kyle Cunningham
Sergeant Ryan Lawrence

1. CALL TO ORDER

Commissioner Froese called the meeting to order at 8:35 a.m.

2. ADOPTION OF AGENDA

Motion made by Commissioner Swanson, seconded by Commissioner Blanc
THAT the Board adopt the Agenda. Carried

3.  PRESENTATION

(a)  Front Line Policing - presentation was made by Constable Kyle Cunningham
Commissioner Froese thanked Constable Cunningham for a very informative presentation.
4,  ADOPTION OF MINUTES

Item (a) Minutes of the Board of Police Commissioners Public meeting held April 10, 2024

Moved by Commissioner Blanc, seconded by Commissioner Swanson
THAT the Minutes of the Public meeting of the Board of Police Commissioners be adopted.
Carried



Moose Jaw Board of Police Commissioners Public Minutes — May 2, 2024

5. REPORTS

Item (a) Moose Jaw Police Service Monthly Operating Budget Report

Report to be submitted and discussed at the June Board meeting.

6. CORRESPONDENCE

There was no correspondence.

7.  OTHER BUSINESS

(a) Community Safety Strategy

Sergeant Ryan Lawrence updated the Board regarding the new Trespassing Prevention Pilot program, He
gave a demonstration of how to register for the program. As of yesterday, there were 12 businesses that
have engaged in the program. Sergeant Lawrence also gave an update on CPTED.

8.  INFORMATION ITEMS

Item (a) Statistical Extract - April 2024

Chief Bourassa provided a brief overview of the extract.

Motion made by Commissioner Blanc, seconded by Commissioner Swanson
THAT the Board receive and file. Carried

9. BOARD ENQUIRIES

There were no Board enquiries.

10. ADJOURNMENT

Moved by Commissioner Blanc, seconded by Commissioner Swanson
THAT the Public meeting be adjourned. Carried

The regular meeting of the Board of Police Commissioners adjourned at 9:13 a.m.

Chair Secretary
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PUBLIC
MOOSE JAW BOARD OF POLICE COMMISSIONERS

TITLE: Moose Jaw Police Service Monthly Operating Budget Report
DATE: 07 June 2024

This is a Public Document

RECOMMENDATION

THAT the Board receive and file.

BACKGROUND

In accordance with the provisions of Section 33 of The Police Act, 1990, the Board of Police
Commissioners submits to the council the “estimates of all moneys the board requires for the next fiscal
year for the board and police service.”

The Board relies on the chief of police to manage the budget effectively and efficiently. It is sound business
practice for the chief of police to inform the Board at its monthly meetings of the status of expenditure and
revenues.

DISCUSSION

The police service is providing the board with a budget update for the four months ending April 30, 2024.
The budget summary is attached.

FINANCIAL IMPLICATIONS
None with respect to this report.
ATTACHMENTS
Revenue & Expendlture Report Summary for the four months ending April 30, 2024.

? =

Rick Bourassa, Chief of Police

RB/la



Moose Jaw Police Service
Revenue & Expenditure Report Summary
For the four months ending April 30, 2024

Police Service

Revenues

Alarm Response Annual Fee 19,989 40,000 20,011
Alarm Response False Alarms 2,858 8,000 5,142
Contribution CMJ Traffic Safety Reerve 330,000 330,000 0
Policing Services 95,866 250,000 194,134
Prisoner Cost Recovery 58,976 100,000 41,024
Provincial Funding 93,269 800,000 706,731
Unclaimed Seized Property 1,336 1,000 -336
Contractual Revenues 250,000 250,000
Total Revenues 602,294 1,819,000 1,216,706
Expenditures

Labour 3,069,321 9,457,141 6,387,820
Employee Benefits 838,304 1,830,169 991,865
Employee Sundry - Psychological Services 37,885 0 -37,885
Education & Meetings - Training & Education 36,565 100,000 63,435
Education & Meetings - Travel & Board Expenses 1,022 5,000 3,978
Dues and Memberships 1,297 5,000 3,703
Clothing - Boot & Clothing Allowances 28,171 37,000 8,829
Clothing - Uniform & Clothing Expense 18,951 63,000 44,049
Office Expense - Supplies 25,033 66,000 40,967
Office Expense - Postage 9,190 24,000 14,810
Subscriptions and Publications 4,735 2,500 -2,235
Computer Hardware 5,183 24,000 18,817
Computer Software 68,142 78,000 9,858
Legal and Adjudication 60,196 160,000 99,804
Insurance 81,786 73,000 -8,786
Rent 20,417 60,000 39,583
Contributions - Equipment Reserve 0 401,100 401,100
Contributions - Retirement Gratuity 60,000 60,000 0
Contributions - Building Reserve 15,000 15,000 0
Maintenance - Vehicle Expenses 20,717 100,000 79,283
Maintenance - Building Expenses 18,680 60,000 41,320
Maintenance - Vehicle Impound 0 1,000 1,000
Repair 1,997 30,000 28,003
Supplies - Officer Equipment 11,783 70,000 58,217
Supplies - Janitorial 7,714 8,000 286
Supplies - Fuel 41,308 117,000 75,692
Supplies - Prisoner Meals 3,007 6,000 2,993
Contractual Services - IT 85,541 248,000 162,459
Contractual Services - Finance 0 220,000 220,000
Contractual Services - Cleaning 1,670 3,000 1,330
Contractual Services - Commissionaires 146,667 344,000 197,333
Natural Gas 11,054 18,000 6,946
Power 16,834 65,000 48,166
Water 1,075 3,500 2,425
Telecommunications - Telephone 38,972 152,000 113,028
Telecommunications - Radio 11,607 12,000 393
Canine Unit 7,373 25,000 17,627
Witness Fees & Sp. Expenses 88,538 120,000 31,462

Total Expenditures 4,895,735 14,063,410 9,167,675




Victim Services

Revenues

Victim Services Revenue 25065 94507 69,442
Total Revenues 25065 94507 69442
Expenditures

Labour 26871 83000 56,129
Employee Benefits 5024 7000 1,976
Education and Meetings 146 0 -146
Supplies 29 5000 4,971
Telecommunications 265 1000 735
Total Expenditures 32,335 96,000 63,665
Net Overall Revenue and Expenditures 4,300,711 12,245,903 7,945,192




Moose Jaw Police Service

Statistical Extract - April 2024

Offence April April April YTD YTD YTD % change
2022 2023 2024 2022 2023 2024 2023/2024
Crimes Against the Person
Homicide 0 0 0 I 0 0 0.0%
Attempted Murder 0 1 0 0 1 1 0.0%
Assaults 23 37 29 114 142 117 -17.6%
Sexual Assaults 5 3 5 19 19 28 47.4%
Common Assaults 10 ) 19 73 91 67 -26.4%
Assault w/ Weapon/Cause Bodily Harm 5 7 5 19 23 21 -8.7%
Aggravated Assault | 1 0 1 1 0] -100.0%
Assault Police 2 4 0 2 8 | -87.5%
Robbery 2 0 0 6 2 4 100.0%
Total Crimes Against the Person* 43 49 44 158 196 162 -17.3%
Crimes Against Property
Breaking And Entering 17 29 11 68 88 84 -4.5%
Business Premises 6 3 4 19 18 23 27.8%
Residence 8 13 3 38 41 30 -26.8%
Other Break And Enter 3 13 4 11 29 31 6.9%
Theft of Motor Vehicle 2 3 6 19 14 21 50.0%
Theft Over $5000 2 5 0 5 14 6| -57.1%
Theft Under $5000 53 91 52 219 318 228 -28.3%
Arson 1 0 0 7 0 0 0.0%
Mischief <§5000 (property damage) 28 27 25 70 92 84 -8.7%
Total Crimes Against Property* 134 190 118 518 684 538 -21.3%
Other Criminal Code Violations
Impaired Driving 10 11 1 38 33 30 -9.1%
Fail to Comply With Court Order ¥l 31 73 309 134 315] 135.1%
Other
Threatening Sec. 810 6 2 0 28 15 5 -06.7%
Domestic Dispute i 3 6 34 19 20 5.3%
Provincial Liquor Infractions 6 7 15 36 31 44 41.9%
MVA over $1000 16 15 15 101 69 104 50.7%
Summary Offence Tickets 110 145 201 492 680 765 12.5%
Automated Speed Enforcement 1564 1063 1561 4827 2615 5014 91.7%
Drugs 2 4 3 11 14 11 -21.4%
Cocaine 0 0 2 2 2 3 50.0%
Cannabis 0 0 0 4 1 2 100.0%
Methamphetamine 0 1 0 2 2 2 0.0%
Other CDSA Drugs 2 3 1 3 9 <t -55.6%
Communications Summary
Calls for Service 1571 1681 1831 5362 5976 6178 3.4%

* note: some totals include categories not listed



Moose Jaw Police Service

Statistical Extract - May 2024

Offence May May May YTD YTD YTD % change
2022 2023 2024 2022 2023 2024 2023/2024
Crimes Against the Person
Homicide 0 0 0 1 0 0 0.0%
Attempted Murder 0 0 1 0 1 2] 100.0%
Assaults 22 44 23 135 184 143 -22.3%
Sexual Assaults 3 10 5 22 29 32 10.3%
Common Assaults 15 18 12 87 109 83 -23.9%
Assault w/ Weapon/Cause Bodily Harm 2 11 4 21 34 25 -26.5%
Aggravated Assault 0 1 0 1 2 0f -100.0%
Assault Police 2 4 2 4 10 3 -70.0%
Robbery 0 4 2 6 6 6 0.0%
Total Crimes Against the Person* 36 54 38 194 250 213 -14.8%
Crimes Against Property
Breaking And Entering 33 30 17 103 118 107 -9.3%
Business Premises 8 12 6 27 30 30 0.0%
Residence 15 10 6 53 51 39 -23.5%
Other Break And Enter 12 8 5 23 37 38 2.7%
Theft of Motor Vehicle 7 4 6 26 18 26 44.4%
Theft Over $5000 3 2 1 8 16 7| -56.3%
Theft Under $5000 94 126 61 313 el 308 -30.6%
Arson 0 0 0 7 0 0 0.0%
Mischief <$5000 (property damage) 69 27 15 139 119 108 -9.2%
Total Crimes Against Property* 260 233 142 778 917 726 -20.8%
Other Criminal Code Violations
Impaired Driving 15 7 7 56 41 38 -1.3%
Fail to Comply With Court Order 59 30 59 364 161 374 132.3%
Other
Threatening Sec. 810 12 8 1 40 23 7 -69.6%
Domestic Dispute 6 6 3 40 25 27 8.0%
Provincial Liquor Infractions 15 14 8 52 45 54 20.0%
MVA over $1000 20 16 23 121 85 136 60.0%
Summary Offence Tickets 148 168 113 647 854 922 8.0%
Automated Speed Enforcement 1922 3471 3156 6749 6086 8170 34.2%
Drugs 4 3 1 15 17 12 -29.4%
Cocaine 1 1 1 3 3 4 33.3%
Cannabis 1 2 0 5 3 2 -33.3%
Methamphetamine 1 0 0 3 2 2 0.0%
Other CDSA Drugs 1 0 0 4 ) 4]  -55.6%
Communications Summary
Calls for Service 1811 1936 1863 7173 7912 8041 1.6%

* note: some totals include categories not listed



Lori Anderson

From: Nicole Swanson

Sent: May 21, 2024 9:14 AM

To: Crystal Froese; Rick Bourassa
Cc: Lori Anderson

Subject: BOPC resignation

It is with sadness that | must announce my resignation from the Moose Jaw Board of Police
Commissioners effective June 8, 2024. My personal life is taking me away from Moose Jaw. My last
meeting and date of service will be June 7, 2024.

It has been an honour and a privilege to serve with all of you.
Take care of each other and be safe.

Nicole Swanson

Board of Police Commissioners

Moose Jaw Police Service
Swansonn@mijpolice.ca




